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                                        STATEMENT OF PURPOSE
Bushfield Court is a Very Sheltered Housing Scheme built and opened as part of a partnership between the City of Wolverhampton Council, Touchstone Housing Association and The ExtraCare Charitable Trust. It officially opened in August 2000 and became fully operational in February of the following year. Bushfield Court is one of many schemes operated by The ExtraCare Charitable Trust, Abbey Park, Humber Road, Coventry, CV3 4AQ. Telephone number 024 7650 6011. The Managing Director of  The ExtraCare Charitable Trust is Mr. Nick Abbey who is based at the organizations head office in Coventry.
Bushfield Court provides a 24 hour a day, 7 day a week service. The philosophy underpinning services is that of Activity Based Care which offers each individual the opportunity to maintain, experience or achieve skills, knowledge or activities that will in turn maximize independence, well being and self worth. This philosophy is delivered within a framework of support and empowerment regardless of each individuals age, sex, sexuality, race, creed, culture and ability.
Staffing
The Manager at Bushfield Court is Graham Carter. He joined The ExtraCare Charitable Trust in February 2000 and steered the scheme through the completion of its building, opening and establishment. He is a qualified social worker with an extensive range and wealth of experience gained in a variety of local authority, health service and voluntary sector settings. For the past 20 years he has held a variety of senior managerial posts with responsibility for services for people with disabilities as well as the elderly. During this period he has been particularly involved in residential services in the voluntary sector. He was born and educated in Wolverhampton and as a result understands and identifies with the culture of the Black Country and Bilston in particular.

The total staff team at Bushfield Court is made up of  47 people. The core of the senior staff team consists of the Manager, a Team Leader (Coach) (who also deputises for the Manager during periods of his absence) and four Team Leaders. In addition the Head Chef, Head Housekeeper, Fitness Instructor and Administrator are part of the senior team and attend senior staff meetings on an as and when required basis. A designated Duty Officer is always on duty and available 24 hours a day, 7 days a week. Day time rotas operate from 7.30am until 10.30pm every day whilst at night the two members of waking night staff on duty can call on a senior member of staff who sleeps in for support and back up in the event of emergencies or other demanding situations. In addition to these on site arrangements the Manager provides an off site on call service, which means that he is contactable by mobile phone as further back up for on site staff in the event of major events or difficulties. A further member of waking night staff is also on call and available each night in order to provide short notice cover should a rotared member of waking night staff not be available or have to go off site for any reason.
All Team Leaders are trained to at least NVQ level 2 in basic care. The Manager, Team Leader (Coach) and 4 other staff members are all trained NVQ assessors. All members of staff at Bushfield Court are trained in Taozen – ExtraCares management tool and process as well as a range of other in house training courses the chief of which are the statutory training requirements in fire, coshh, moving & handling, food hygiene, first aid, continence, medication and abuse.

There are eight Resident Support Worker Coaches employed at Bushfield Court who have been recognised for their qualifications and experience. These Coaches can be called upon to deputise for Team Leaders in their absence as well as taking on a range of other roles and responsibilities aimed at enhancing  the quality of support and service delivery offered.There are a total of 34 Resident Support Workers at Bushfield Court. All are or are contractually required to be qualified to at least NVQ 2 standard in care. A significant number of  the Care Team already have NVQ Level 3 in care or are working towards it. There are a total of eight Hospitality staff , 4 of whom are members of the catering team and 4 of whom are members of the housekeeping team. All Catering and Housekeeping staff are qualified to at least NVQ Level 2. Between them the Hospitality team provides high quality services in relation to housekeeping in flats and bungalows, cleaning, laundry and catering services. Both the housekeeping and catering services have achieved and been awarded 5 star quality standard recognition by The ExtraCare Trust. Housekeeping services are provided 6 days a week between the hours of 8.00am and 3.00pm. Catering/restaurant services are available 7 days a week between the hours of 9.00am and 5.00pm. The restaurant service includes a fullbreakfast service until 11.00am each day, a range of main meals and alternatives as part of the lunch service between 12.30pm and 2.00pm and an afternoon/early evening tea service between 3.00pm and 5.00pm. All menus offer vegetarian and organic options. The Head Chef is supported by a Chef and 2 Catering Assistants. Tenant input with regard to feedback, suggestions and information sharing about housekeeping services is encouraged and takes place via regular tenant street meetings as well as the ExtraCare Buzzword suggestion scheme.
A qualified Fitness Instructor is employed at Bushfield Court. She works a total of 30 hours per week. She has responsibility for fitness, health monitoring, dexterity, mobility and therapy services. These services are popular and well used by tenants, relatives and staff members. Bushfield Court boasts a fully equipped state of the art gymnasium, a Jacuzzi pool and relaxation area and a comprehensive therapy room. 
The Fitness Instructor and the services available can be accessed Monday to Friday between the hours of 10.00am and 4.00pm. In addition a member of  care staff who is a fully qualified beautician/therapist provides an extensive range of therapy, feel good and cosmetic services aimed at enhancing well being and positive body images.
A Nurse qualified Well Being Advisor provides an advisory and health information service as well as individual health checks and assessments for all residents.

Facilities  

There are a total of 60 one bedroom flats at Bushfield Court 8 of which are of a larger size (approximately 600 square feet) and are designed as double flats and 52 which are designated as single person flats. In addition there are 18 two bedroom bungalows located on the periphery of the main site. All flats and bungalows are built to high standards and are adapted and designed to suit the needs of all tenants regardless of ability or need. All accommodation and communal areas are linked to state of the art emergency call and fire alarm systems. Each bungalow and flat consists of a lounge, kitchen, toilet/bathroom (with walk-in shower area) one/two bedrooms and storage spaces. All dimension and facilities are designed to accommodate wheelchairs, walking frames and electric scooters. In addition the following features are built into each flat and bungalow – temperature controlled hot water, emergency lighting, emergency call system to every room, built in kitchen with electric hob and oven, lever turn taps to all basins and sinks, TV and telephone point to lounge and bedroom areas, low service temperature radiators, gas central heating, full double glazing and electric sockets at hip height. The whole of the site/scheme benefits from CCTV security with up to 16 cameras providing extensive coverage both inside and outside the building. Tenants are able to access and monitor CCTV pictures from their own television sets as a way of monitoring access to the building and their flats as well as being able to control access via electronic door entry systems.
The combined restaurant and lounge area at Bushfield Court is large and in addition to the daily restaurant services has the capacity to cater for functions for up to 100 people. The kitchen and food storage areas are large, modern, spacious and equipped to a very high standard. These areas are regularly inspected by officers from the environmental health department and have always met required standards. The lounge area is lavishly furnished and colour co-ordinated based on the recommendations of an independent interior design company. Throughout the whole of the main communal areas there are purpose designed toilet facilities.
There is a large multipurpose activity room which can be partitioned to provide two rooms if necessary. The rooms are equipped with stage lighting, a large mobile/portable stage and cinema equipment facilities, which in addition to allowing the screening of feature films also has facilities for DVD, VHS/video as well as all satellite and terrestrial TV channels. It also means that these facilities can be utilised for training courses and seminars of all kinds. Stored in the activity room is an extremely large range of equipment for games and activities of all kinds including indoor bowls, karaoke, darts, snooker and other activities such as painting. Adjoining the activity room is a fully equipped craft room which has facilities for woodworking, model making and flower arranging. Ceramics is a feature activity with 2 large pottery kilns available with tutor input for tenants of all abilities. Accessed from the main colonnade is a recently converted large feature conservatory which is available for a range of formal and informal activities as well as individual relaxation. Outside but adjacent to the activity area is a very large fully equipped greenhouse.
Also housed in the main Social Club is a fully equipped computer area for tenants use. Library facilities are extensive for use by all tenants and social club members. An arrangement with the City of Wolverhampton Library Service means that a wide range of large print, ordinary print and talking books are available for borrowing and these are restocked every 3 months. This service also provides a wide range of videos, cassette tapes and jigsaw puzzles. A fully equipped I.T./ Computer area is available for tenants wishing to develop new IT skills and use the Internet. 

A fully equipped hairdressing salon is available for tenants in the main communal area. A female hairdresser visits 3 times weekly and is very heavily subscribed. She operates the service on a franchise basis paying a peppercorn rent for use of the facilities. 

Bushfield Courts main laundry area is fitted with large washers and dryers for scheme laundry, heavy duty items and items that are badly soiled. These facilities are used by staff only. Also in the laundry area are washing machines and tumble dryers available for tenants use. An industrial press and ironing board are also available plus a range of supplementary laundry items. 
The grounds at Bushfield Court are extensive. There are large lawned areas and well stocked and varied flower borders. There is a feature gazebo at the top end of the site. There is a contract with a local landscape garden company for the general maintenance of the grounds including the cutting of all lawns at regular intervals. The tenants are heavily involved as a leisure activity in gardening and planting many flowers and shrubs as well as hanging baskets. There is a large car park area, which provides ample facilities for car users. 4 spaces are allocated for disabled badge car users only.

Bushfield Court has 2 minibus people carrier vehicles all with tail lift facilities, which are extensively used for a wide range of activities. In particular these include activities by a thriving Outdoor Pursuits Group which focuses on countryside themes, activities and visits. The vehicles are regularly used for more conventional theatre and sporting trips as well as visits to more traditional visitor attractions. There is a conscious philosophy to make all these trips and activities inclusive for all service users regardless of ability.
Client Group 
Bushfield Court has a close meaningful partnership with the City of Wolverhampton Council. In line with this partnership and as a condition for being offered a tenancy at Bushfield Court only applicants who live within the City of Wolverhampton boundary are eligible to apply for accommodation. At the time of its opening in August 2000 Bushfield Court worked closely with the City Council to offer accommodation to a significant number of people who were at that time residents in local authority residential 
care homes due for closure. Bushfield Court offers accommodation based on 5 levels of care. Care Level 0 – flats/bungalows available for people with no support needs. Level 1 – flats/bungalows available for people requiring minimum support. Level 2 – flats/bungalows available for people requiring up to 4 support visits a day. Level 3 – flats/bungalows available for people requiring minimum personal care and support. Level 4 – flats/bungalows available for people needing lower quartile personal care and support including night visits/care.
Bushfield Court also offers a seven day a week Social Club/Day Care facility for elderly people living locally in their own homes. This service is contracted for a total of 120 places with the City Council Social Services Department.

Delivery of Care 

Applications and allocations of tenancies at Bushfield Court are processed and allocated by an admissions panel made up of a senior member of staff from the City Council Special Needs Housing Division, a Principal Officer from the Social Services Department and either the Manager or the Team Leader (Coach) from Bushfield Court. Applications can only be considered from residents who live within the Wolverhampton City boundary but the referral route can be by the applicant themselves, relatives, health and social services professionals or indeed any one with a legitimate interest and involvement with the respective applicant. Applications in the first instance are made to the Special Needs Housing Division, which in turn monitors and maintains a central waiting list of applications.

In the case of the Social Club virtually all referrals are made by the Social Services Department Social Workers direct to the scheme.
Admission Process 

Bushfield Court has an agreed “block” of  45 tenancies for applicants in receipt of care support packages. There is however no rigid number of tenancies available at each respective care level, which means the scheme Manager has overall responsibility for the mix and balance of tenancies allocated. Where appropriate all applications for vacancies are at contractually agreed care levels. When a flat becomes available the allocations panel meets  in order to short list from the main city wide waiting list 2 or 3 applicants to be considered for the vacancy available. These short listed nominations are then assessed by either the scheme Manager or the Team Leader (Coach) and a final tenancy offer is then made. A full social, personal ability, medical questionnaire and financial assessment are made as part of this process. Family/relative presence and involvement is encouraged at all stages of the application, assessment and allocation process. During the assessment process all issues in relation to cost and financial implications are discussed in detail as invariably the financial implications and commitments involved in the take up of a  tenancy are foremost in the minds of an applicant and their relatives. Where there is a known care need falling into care levels 2,3 or 4 the Social Services Department undertakes a care management assessment in order to agree the level of financial support available to be linked to the care package required. 
When a tenancy has been finally allocated the successful applicant is contacted and invited to Bushfield Court in order to attend a benefit and contract interview with the scheme Manager or the Team Leader (Coach). Relatives/family members are encouraged and invited to attend this meeting. The meeting takes approximately 2 hours. Advice is given regarding all the implications involved in the take up of the tenancy at which point the applicant is asked to sign to agree take up of the tenancy. Care and support plans linked to risk assessments are drawn up based on the information given at the applicants assessment by the scheme Manager or the Team Leader (Coach). A confidential tenant folder is assembled and kept in a locked filing cabinet in the main care office. Within 48 hours of admission a care and support plan is drawn up with the tenant. This clearly states the times of and nature of care and support to be given to the tenant and by whom. This plan is signed by the tenant and staff member concerned and kept in the tenants support plan folder in the main care office. These support plans are reviewed regularly and formally as follows: 
            Level   0        - Every 6 months

            Levels 1 & 2 - Every 3 months


Levels 3 & 4 - Every month 

Should the tenants circumstances change significantly between reviews a further review can be convened at any time. The tenant, family members/relatives, friends of the tenant and at least one staff member are invited to attend any review. The date of the review is notified in advance by letter. Changes to the support plan and risk assessment will  be agreed and signed by all present on the review sheet in the support plan folder. Where needed new plans will be written and signed by a Team Leader and relevant staff notified of  changes that need to be implemented. Where changes in the support plan involves a change in care level the scheme Manager or the Team Leader (Coach) will meet with the tenant, family/relatives or friend of the tenant to discuss the financial changes fully. The Social Services Department may need to review the tenants care and support needs if they are part funding and then agree new care funding with the scheme Manager or the Team Leader (Coach). The scheme Manager or the Team Leader (Coach) may need to review benefits to help the tenant meet increased costs. New charges are implemented on an agreed date that will always commence on a Monday.
Complaints Procedure 

Bushfield Court welcomes comments, observations and suggestions by any interested individuals who are invited to record these in the “comments book”, on the “listening to our customer” form, formally by letter, or in person verbally to any member of staff. The Manager or Team Leader (Coach) responds within 5 days and any required actions are initiated.

Bushfield Court also has a formal complaints procedure. There is a commitment to respond to any complaint in a thorough, fair, objective and prompt manner. 
Complaints or concerns can be raised with any of the following personnel within ExtraCare: 

      1.
The Scheme Manager or the Team Leader (Coach)

2.   Leann Hearne, Director of Operations, ExtraCare Charitable Trust, 
      Abbey Park, Humber Road, Coventry  CV3 4AQ

3. Mr.Nick Abbey, Managing Director, ExtraCare Charitable Trust, 

Abbey Park, Humber Road, Coventry  CV3 4AQ

Should a complainant remain dissatisfied with the outcome of the investigation further representations can be made to: 

Care Quality Commission (CQC)
West Midlands Regional Contact Team


Citygate


Gallowgate



Newcastle Upon Tyne



NE1 4PA

 
      
Tel No:  03000 616161

     
Email: enquiries.westmidlands@cqc.org.uk  

Or: 


     
Wolverhampton City Council Social Services Department

      
For issues concerning Personal Support:


      
Adult Social Care Team

    
For issues concerning Housing Related Support:


     
Supporting People Team

    
Civic Centre 

     
St. Peter’s Square


     
Wolverhampton  WV1 1SH

     
Tel No:  01902 556556

Administration 

The ExtraCare Charitable Trust has a team of specialist staff based at the Trusts head office in Coventry who support tenants, families, volunteers, staff and service locations generally. The address is The ExtraCare Charitable Trust, Abbey Park, Humber Road, Coventry, CV3 4AQ.  Telephone number  024 7650 6011.

Key policies and Risk Assessment 

Bushfield Court conforms to all legislative requirements relating to employment and care service provision. This includes all aspects of Health and Safety Regulations. Records of compliance are held and written procedures are in place to cover all key policies. Additionally a comprehensive Safety, Health and Environmental Plan is in place with constantly reviewed general risk assessments and emergency procedures.
Quality Assurance
The ExtraCare Charitable Trust measures and monitors quality of services and facilities using a range of techniques and procedures. 

Bushfield Court is assessed against a range of Key Performance Indicators which are audited regularly. Each month performance figures are compiled covering an extensive range of care/support targets as well as Health & Safety returns highlighting any accidents or incidents involving tenants and staff. In house company audits of all these targets and figures are carried out regularly.

Hospitality Services are monitored by applying an extensive range of World Class Standards. Audits are carried out every 4 months for both catering and housekeeping services with 100% achievement targets expected. 5 star standards and the higher World Class Standards represent the benchmark achievement level regarding quality hospitality services that are monitored by ExtraCare to ensure maintenance of quality standards in this area. Bushfield Court has consistently achieved these targets. Tenant hospitality auditors from other schemes within ExtraCare make unannounced visits throughout the year and carry out a further audit of services including having lunch in the restaurant. Bushfield Court achieved a 98% audit score which was well above the target required and the average achieved by other schemes throughout the organisation. The ExtraCare Trust itself has achieved the Hospitality Assured Award for meeting the Standard for Service & Business Excellence as awarded by HCIMA (Hospitality, Leisure, Tourism) and the British Hospitality Association.
Staff performance and development is monitored via the Personal Development Review process. This is focused on each individual staff member and looks at personal performance goals set and reviewed at the start of each seasonal performance period. In addition competency  levels in relation to technical and behavioural criteria are reviewed with the accent on development by recognising  performance strengths whilst building and assisting with agreed areas of weakness where these are mutually identified.

Tenants and service user meetings are held regularly and take the form of street meetings involving no more than 15 tenants at each meeting. Records of these meetings are retained for future reference.

Special interest focus group meetings are also held on a monthly basis when again tenants views, comments and suggestions can be expressed and acted upon. Records of these meetings are also kept on file. 

Insurance Cover  
Bushfield Court is comprehensively insured through AIG UK Limited – copy enclosed.
Graham Carter 

March 2010 
