Fellows Court 
Extra Care Sheltered Housing Service
Description of Service.
 Service Statement
Extra Care Sheltered Housing (with communal facilities)

The accommodation is intended to meet the needs of physically frail older people (may also have low or early stages of dementia).  Those living within the development will have assured tenancies with Eldon Housing Association, with domiciliary care support provided through Croydon Adults Social Services. 
Individuals will be able to choose their own support agency or arrangements should they not wish to have their support provided via Croydon Council.
Fellows Court will contain:

30 self contained one bedroom flats 
2 self contained one bedroom flats to be used to support rehabilitation

8  self contained two bedroom flats

Individual flats are clustered to create neighbourhood groupings which are intended to enable individual tenants to relate to and share some common space for social activity and light meals.

The facility will incorporate a 36 place day centre, with access and facilities to support frail older people living at home, who will use transport to access the centre for the day.

The range of communal facilities will include. 
· Communal lounges
· Dining Room

· Laundry room

· Buggy store

· Communal garden.

Also there is access on site to:

· Arts & crafts facilities (evenings and weekends)
· Fitness and healthy living facilities

In addition:

· Each flat has a call system in the event of needing staff assistance in times of emergency.

· Provision of a meal at lunch-time 7 days per week. The cost of this will be built into the tenant’s weekly charge levied by Eldon H.A. 

Aims of the Service

Fellows Court will provide high quality support to service users to enable them to live independently in their own flats and maximise their quality of life.

Fellows Court is designed to:

· Tailored support to increase mental/physical/emotional/social health
· Provide support in activities of daily living. 

      Provide options to promote social interaction
· Provide appropriate levels of care based on need

· Promote tenancy sustainment

· Ensure engagement with the wider community
· Provide safe, specially designed, community orientated, quality             

      housing.

· Tailor services to account for individual religious, social, cultural and ethnic values
· Maximise independence
· Promote individual rights and responsibilities
Strategic Relevance

The support service aims to prevent or reduce the need for hospital admissions by promoting healthy living, and assisting service users to access health services at an early stage. 

Staff work with service users to maximise each persons independence and support them to maximise their access to community services and opportunities.

Staff work with service users to maximise each persons personal security in order to prevent crime or injury. 

The service aims to enable people to maintain independent living within their own home by supporting them to sustain their tenancy by providing support to claim benefits, budget, and provide support in a range of daily living activities necessary to maintain their home. 

Staff actively promote the needs and wishes of older people by informing service users of their rights and other services which are available, working with partner agencies and supporting service user groups and representation.  

Values

The support service is underpinned by clear and explicit values: privacy, dignity, independence, choice, rights and fulfilment.

In order to achieve this Croydon Council Older Peoples Residential Service 

· Recruits, selects and retains staff who are committed to person-centred working
· Provides training and management support for all care staff to achieve NVQ qualifications.
· Prioritises work according to the needs of service users

· Co-operates with other involved professionals

· Expects high standards of its staff and has rigorous quality standards monitoring
· Creates a homely environment

· Seeks to empower service users

· Works according to established policies and procedures

· Monitors and reviews the service on a regular basis

· Seeks continuous improvement in all it does

· Offers Best Value– a quality service at a reasonable cost

· Works to prevent abuse and act quickly to report and combat incidents of abuse
Management structure and roles

The scheme-based the Registered Manager is responsible for arranging and delivering agreed domiciliary care and support to service users, liaising with other agencies as appropriate.  The Registered Manager will liaise directly to Eldon H.A on matters relating to tenancy issues, and facilities and buildings management.
The Fellows Court building is managed by Eldon Housing Association. The Chief Executive has overall responsibility for the scheme.
Referral process
The referral process is set out below:

	Notification to Council of vacancies

Nominations

Offers

Alternative referrals
	Eldon Housing Association gives written notification to the London borough at least 5 days prior to a flat becoming ready for occupation.
The Council has full nomination rights for places at Fellows Court.
Access to the service will be through Croydon Council Older People Care Management Team and/or South London and Maudsley Foundation Mental Health for Older Adults Team.  A community Care Assessment will be undertaken to establish eligibility to the service under Croydon’s Fair Access to Care (FACS) criteria. Although this may change following Government review of this criteria that is due to report later in 2008.
Referrals will be processed via the Supported Housing Development Assistant who is located on the 11th Floor Taberner House. The process for Fellows Court will be the same as for applications for Special Sheltered Housing.

Appropriate applications from partner agencies will be considered in line with the eligibility criteria. These will be considered at Panel.
If the nomination is accepted, Eldon will make a formal offer of accommodation
The applicant has 10 days from the date of offer to accept the tenancy in writing.

If no acceptance has been received Eldon then has the right to offer the flat to the next suitable applicant.
If no suitable nominations are received within the specified time Eldon write to Local Authority giving notice that Eldon will seek appropriate referrals from other sources. 

Referrals are assessed and offered tenancies only if they fulfil the selection criteria set out in the Service Statement. 

   


Eligibility criteria 

Applicants must meet the following criteria: 


· Meet Fair Access to Care (FACS) citeria.

· 55 years old (if registered disabled) or older 
· Physically frail / low or early stages of dementia
· Require 24 hours support and care in order to maintain individual levels of independence and in order to maintain their tenancy.
· be able to meet the obligations set out in the tenancy agreement

Applicants are not eligible if they fall within any of the following categories:

· have children living with them

· Would cause behaviour likely to interfere with the rights of other service users and neighbours and which could not be managed within staffing resources.
· Have a high requirement for physical/dementia care that would be best be provided in a registered residential or nursing care setting.
Service Description 

Fellows Court consists of 40 self contained one and two bedroom flats. The building is owned and managed by Eldon Housing Association Ltd. The care and support service is provided by Croydon Council.
The care and support to tenants is provided by an on-site staff team of approximately 27 fte 7 days per week between the hours of 7.30am and 10.00pm.  The staffing levels are based on tenants receiving an average of 18 hours staff support per week.
A minimum of 2 Night staff will be on site to ensure security of the building and provide emergency assistance when required. The Night service will operate between 10.00pm and 7.30am. 
The support provided covers the following areas:


· understanding and maintaining tenancy rights and responsibilities

· maximising personal and scheme security
· support in daily living tasks and providing assistance in tenants flats as requested
· reporting maintenance problems and liaising with contractors

· maintaining contact with medical or treatment services

· support for money management, paying rent and utilities bills and dealing with benefits matters

· ensuring good health, to access health services, and to promote good nutrition and health living

· support to develop the skills necessary to live independently

· support to engage in activities within the scheme and in the local community, building skills and confidence, and promoting involvement and individual empowerment

· support to access education and social activities in the community
· support to find move-on accommodation, apply for housing and move.

Each service user has a needs assessment, risk assessment and a support plan which is agreed with their Care Manager and regularly reviewed. Ongoing support in delivering the Care Plan is provided by the tenants Key Worker. 
Eldon Housing Association will maintain the Fellows Court building to a high standard and be responsible for the cleaning of all communal areas, provide a catering service (7 days per week), as well as provide a laundry service to tenants.

Funding details

Housing costs are funded through rent charges and the care/support costs are funded through Croydon Council and through Supporting People Grant.

 Full support will be given to tenants to ensure that they are claiming their full benefit entitlement

Service user involvement

To ensure service users have clear information and routes to involvement the following arrangements will be in place:
· each tenant will have a key worker who will have responsibility for regularly meeting with them.

· each tenant will have a handbook containing information about the scheme, its policies, their rights and responsibilities
· Staff will inform service users about scheme events and activities, 
· The Manager on site will have the responsibility to ensure all tenants are clear about the role and responsibilities of Eldon Housing Association in the management of the accommodation.

· Staff will ensure each service user has full involvement in designing their support plan and attending reviews at 6 month intervals

· The Manager will ensure that support is provided to enable tenants to attend scheme meetings and to encourage residents to contribute to the meetings, have direct input into the decision making progress and comment on services provided.

All Eldon Housing Association tenants are encouraged to become members of the Association and where possible can become a Tenant member of the Board and its Committees. They also are involved in the management proposals if changes are required to enhance service delivery therefore tenant meetings are essential.
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